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West Raleigh Presbyterian Church

Policy for Safeguarding Our Children and Youth

General Policy Statement

It is the policy of West Raleigh Presbyterian Church that all staff, member and non-member volunteers and all other persons who work with children and/or youth through West Raleigh Presbyterian Church are to maintain the integrity of ministerial, employment, and any volunteer relationships at all times and in all places. Child sexual abuse or any other form of child abuse is not only a violation of the principles set forth in Scripture, but also of these relationships.   Child abuse and sexual abuse of children or adults in any form are never permissible and will not be tolerated.

The Session of West Raleigh Presbyterian Church adopts this policy for the following purposes:

1. To set and enforce standards of ethical behavior consistent with scripture; 

2. To define a procedure by which volunteers that work with children and/or youth are recruited and supervised;

3. To provide procedures for inquiry and effective response to allegations of abuse to children and/or youth; 

4. To demonstrate pastoral concern for the victims and those accused of abuse to children and/or youth;

5. To serve as a guide and to reinforce the church's commitment to prevention of child abuse and sexual misconduct; 

6. To further the peace, unity and purity of the church; and

7. To help protect children and/or youth from physical and sexual abuse, and, at the same time, insulate West Raleigh Presbyterian Church from charges of negligent hiring or negligent supervision of its children and/or youth workers.

Scriptural Mandates for this Policy

The Lord is your Lord alone. You shall love the Lord your God with all your heart, and with all your soul, and with all your mind, and with all your strength ... You shall love your neighbor as yourself. There is no other commandment greater than these. Mark 12:29-31

As the Lord who has called you is holy, be holy yourselves in all your conduct. I Peter 1:15

I exhort the elders among you to tend the flock of God that is in your charge, exercising the over-sight, not under compulsion but willingly, as God would have you do it - not for sordid gain, but eagerly.  Do not lord it over those in your charge, but be examples to the flock. I Peter 5:2-3

For you know that we who teach will be judged with greater strictness. James 3:1

Policies and Procedures
In order to provide as safe and secure an environment as possible for our ministry participants, and to minimize the ministry’s and workers’ vulnerability to unwarranted accusation, the following procedures have been adopted and will be enforced.

Screening and Training
1. Potential volunteers may work with children and/or youth on 3 different levels of interaction and will complete a volunteer application based on their length of church membership and choice of level as set forth below:

A. Occasional Supervised Interaction (application Part A):  an adult who volunteers at church sponsored events or programs primarily for children or youth on a limited or infrequent basis (approximately  5 times per year or less) in a supervised capacity.  Examples include, without limitation, occasional nursery, Children’s Worship Greeters and Assistants, Sunday School or Youth Fellowship helpers, D.O.C.K. assistants, or Summer Sunday School assistants.

B. Regular Supervised Interaction (application parts A and B):  an adult who regularly and frequently volunteers at church sponsored events or programs primarily for children or youth in a supervised capacity.  Examples include, without limitation:

· Sunday School or Youth Fellowship Leaders, Children’s Worship Leaders, Vacation Bible School or Summer Sunday School Leaders, Music Leaders
· overnight and/or offsite activities such as lock-in, retreats, and mission trips

·  program staff members, such as pastors, Directors of Christian Education, and student interns. 
· Confirmation elders and mentors

· deacons

C. Drivers (application parts A, B, and C):  any individual who may need to drive a vehicle owned by WRPC or use a personal vehicle while conducting church business or ministry.  Any person who transports children/youth for WRPC is required to have a background check and a DMV check.
2.  6 Month Rule: All volunteers working with children or youth must be a member or regular attendee of West Raleigh Presbyterian Church for a minimum of six months prior to working with children or youth. Members of the Presbyterian Campus Ministry must have a reference from the Presbyterian Campus Ministry pastor verifying that they are active participants in this program and are recommended by the PCM pastor.
3. Review Procedure All adult volunteers working with children / youth and all hourly paid staff will be interviewed/reviewed by an appropriate staff member to determine suitability for that work.  The personal references of all volunteers and staff members working with children and/or youth will be checked by the Church Office Administrator.  All volunteers and staff must also have provided written acknowledgment of reading and understanding this policy.

4. Background Checks:  Level B and C volunteers must undergo North Carolina statewide criminal background and sex offender registry checks conducted by an independent company as part of the application process.  Checks are comprised of a multi-state criminal record, sexual offender’s registry, and social security verification.  Level C also includes a motor vehicle report.   All information pertaining to criminal background and sex offender registry checks will be collected and maintained by the church office administrator and secured and held in confidence.  
5. Annual Updates:  All volunteers will update their applications annually.
6. Session Review:  The youth and/or Children’s program directors will present lists of volunteers at each level to the session for review, provided that no confidential information may be divulged.  
Procedures
1. 2-Person Rule: At least two adults must be present for each function and in each room or area involving children’s and youth activities.  The presence of a designated adult supervisor who moves in and out of rooms and monitors the hallways at all times during any function involving children or youth may be counted as one of the adults for purposes of this rule.  If two adults from the same family work together, another adult must be in the area at all times. This rule may be modified only under unforeseen or special circumstances for particular events. Where children/youth are both male and female, the chaperones must be both male and female. If these conditions are not met, the activity must be canceled.  The Two-person Rule will not apply to pastoral or educational staff in counseling situations.  

2. Visibility: Hallways, classrooms and other areas of the building will be monitored while activities for children and youth are ongoing.  All classrooms and offices will have windows or other provision for visibility and accountability.

3. Age Minimum:  All volunteers must be at least 21 years of age, provided that a person aged 18 to 20 may volunteer if he or she is at least 5 years older than the oldest youth in the group and that the other volunteer with that group is at least 23 years old.  Except when an adult is present, older youth are not permitted to supervise younger, minor children and/or youth.  Presbyterian Campus Ministry students are exempt with a recommendation from the Campus Ministry Pastor.  Drivers must be 25 years of age.
4. Annual Review:  The Safeguarding Policy of WRPC will be reviewed annually and the Session will be informed of any substantive changes thereto.  

5. Whenever possible, two adults will be present in a vehicle.  All drivers and those riding with them are required to wear seatbelts.  Drivers must be 25 years of age and must have completed Parts A, B, and C of the Application.
Reporting of Suspected Child Abuse

Upon the suspicion that child abuse, including sexual abuse of a child, has occurred during activities sponsored by West Raleigh Presbyterian Church, either on or off the premises of the church, the victim or his/her parents, or a witness or anyone that suspects that abuse has occurred must report the incident immediately to the Pastor/Head of Staff. If the complaint implicates the Pastor/Head of Staff, then the complaint will be made to the Chair of the Personnel Committee.

Program of Response

As soon as an allegation is made, the Pastor/Head of Staff (or Associate Pastor in the absence of the Pastor/Head of Staff or the Chair of the Personnel Committee if the allegation implicates the Pastor/Head of Staff) will do the following:

1. Set up an initial meeting with the victim and his/her parents if the victim is a child, or the complainant. An additional person shall be present at this meeting to take notes. At this meeting, the Pastor/Head of Staff will receive information regarding the suspected abuse, discuss the procedure for handling the complaint, advise the victim regarding the limits of confidentiality and offer to arrange pastoral care by a pastor not presently serving as a pastor at West Raleigh Presbyterian Church for the victim and/or his/her family.

2. The Pastor/Head of Staff shall then conduct an immediate and brief initial investigation of the complaint, including interviewing witnesses or checking with references regarding past behavior.

3. As soon as practicable, the Pastor/Head of Staff will set up a meeting and confront the alleged perpetrator regarding the allegations. Again, an additional person must be present for this meeting to take notes.

4. Based upon the results of his/her investigation, the Pastor/Head of Staff shall explore options and determine the appropriate course of action. At this stage the Pastor/Head of Staff will notify appropriate West Raleigh Presbyterian Church and other Presbyterian officials, governmental bodies or law enforcement agencies, and the insurance company as appropriate to the circumstances.

5. If the alleged perpetrator is a member of the church staff, the Pastor/Head of Staff must make a decision as to whether to place the individual on indefinite leave, with or without pay. An implicated volunteer should be suspended pending further investigation.

6. The Pastor/Head of Staff shall communicate his/her determination to the victim, complainant (if different than victim), the alleged perpetrator, and any other appropriate individuals or entities.

7. Each of the complainant, alleged victim (if not the complainant) and alleged offender may request reconsideration of the decision within five days of learning of the determination that the complaint has been or has not been sustained. The party requesting reconsideration shall specify with particularity the basis on which the request for reconsideration is requested. The Pastor/Head of Staff may involve members of the Personnel Committee in reviewing the request for reconsideration.

8. Such allegations should be kept as confidential as is consistent with the protection of all concerned and other responsibilities of the church. All parties should be advised that while confidentiality will be respected to the extent possible, that in the course of investigating a complaint, and responding, that some information may be disclosed. In addition, when appropriate, disclosure to the congregation of allegations and the church's response should be made in a sensitive and thoughtful manner. The parties involved will be advised and consulted prior to disclosure to the public or congregation. Should the media be aware of the allegations, the Pastor/Head of Staff should speak for the church as its single spokesperson.

9. The church shall retain in the files of the Church Office Administrator for ten years from termination of service, records of all volunteer and employee applications and screening. In addition, the church shall retain all records regarding any report of alleged abuse or sexual misconduct. All records will be securely stored and kept as confidential as is consistent with the protection of all concerned and other responsibilities of the church.
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